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Proceedings of the Meeting_held on 116.08.2020 _under_the Chairmanship of Seercliry
(Kducation) to the Government of Himachal Pradesh reparding review of “Har Ghar

Pathshala” Program / P
|

At the outset., the Chairman of the commitiee welcomed all the participants in the meeting. /

[ he following officers were present in the mecting - .

: Sl Amarjeet Sharma. Director. | !ig'lhm_‘ Fducation O ,\ "(;

= "ut‘ Rohit Jumwal, Director, [lementary Fdueation = 2 U A S !
e Sh. Ashish Kohli. State Project Director, Sumagri Shikshi \

d ‘e 'Smt. Shikha Sharimu, Cobrdinatar. Samigras Shiksha ! 1

The agenda followed ulong with directions us detuiled helow:

A
|

# Jingle and Newspaper ";u!\‘k:n"'ljﬁi:'l11cl1l for promotion of ‘lar Ghar Pathshala’ *

. Program swere Ish;:rcldl antl {discussed 1t was agreed that requisite chunges will be
',ins:!plir{)_ Aed il{;ﬂnf‘ Hingle.
x I'| :l L !a & o {(Action by: SPD, Samagra Shikshi)
A 1 was |direffted by the Chatbian W prepare inferventiun wise presenlations ol the
/

will be refewed by the Chair.
|

ipruvisiunii dufiondd jn the New Education Policy by the respective coordinators which

. et | (Action by: SP'D, Samagra Shiksha)

» In the view of multiple ':-:qurlngu;_ul plutt‘o:'m:;_:u-:-.'l!-.:111_u free of cost (L.g. govgle meel,
Microsoft leams ete. ), it was discussed 1o direct al) teachers o make best possible use o
create virtual classrooms for ellective teaching. I = <

(Action by: Director Ill'ighur Education, Director F',l.cmcmgr)' LLducation)

o It was decided in the meeting o starl Jedicated “Har Ghar Pathshala- TV Channel”
with the support of Jio TV as per submilted proposal.
‘o (Action by: SPD, Samagra Shiksha)

't was also decided to starta dedicated “Har Ghar Pathshala- Radio Channel™ with the
support of Jio TV as pér submitted prpposal.
| (Action by: SPD, Samagra Shiksha)

|
» Sample Survey Bwnurl"l_ail $1idr Ghar Pathshala”
. The key Iindin'gs,l of the .Js":hplal:'ﬁur\'c_\' Report of *Har Ghar Pathshala™ (HGP) were
jh:!rl_cli,l The heed tor more! frequent iteraction with Leachiers was Telt to ko ahout the
;uigqtr’rtc lcyt‘!jjf practices apted by the teachers or nol I was decided that all Lhe

vl 0y i i o T . o
Directdrs J e Directots. BEEOs and CHTs and nominated officers will miake
| . 1 b . .
| luilow‘i calls with the teachers (10 minimumy every day to
|

i III ll' i
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Directors n‘ghcr.&_‘ Elc:nwnmry l;l;dth:l‘llium to noptnae vae pificer {rom ﬁﬁ% !
Directorate for each distrig) for the same purposs MQ;@M BLEEOs. |
CHTs and nominaied officers Will maintain a vecard of (cachers they contacted on daily
buses. as follows: i ; == R —

"t v—'—__-j_-___ “Er g ¥ i e 'L e Al e
5 Name of | Designati School Peacher knows about the \ If No, | Action I oves, Y of |\
N Teacher on Name Je-content of the day (Ves/ | mention tnhoent sy Ml

L'\’n] Feason covered

1\

"~ Sumugra Shiksha o prov ide contact nu abers of \eachers to D [E & DEE.
(Action by:- Director Higher [ ducation, Director Elementary [ducation)

» Monitoring of Har Ghar l‘athsimla- online Program .
Har Ghar Pathshala ptogram has been re-initiated in Himachal Pradesh o impart online
sducation to all students.fIn this regard,all Deputy Directors should be directed to ensure
clfective p‘urlicipuliun ol the teachers and crudents. 1t would be the responsibility of the
subject/ clags teacher to ensure the participation of students and enable them to continue
{heir education through online/ ofling medium. All Deputy Directors, BEEOs. CHTs and
Kchool headsto. | E i g
e Lnsure stricy cnn;pli!ﬂkc by the eachers.

¥ nsure :Lll ‘uu:lwrs have connected their students on class WhatsApp groups and
|

!
, . ﬁ'f) siu lhhlu the stcl\uqili.s_ deprived of studies.
e I?dil,i Jonltdr the user Gatistics in your district through the HGP dashboard.
] |

l

diion by: Dircctor Higher Education, Director Elementary Fducation)

.
» WhatsApp Quiz Anulyal‘l -
The participation rale in weekly quizzes wuas found to be below expectations. It wis
pointed out that only 25% students appeared in WhatsApp based quiz . Trom nearly 3.5 L
students reported © be connected on WhatsApp in elementary prades. weekly quizzes are
. completed by al max 75.000 students sa far. Thus it was directed that all DD should
review the participation rat of students in theirr district in the enline Har Ghar Pathshala
Program and weekly quizzcs, and ensure 100% pmti_cip:uiun in weekly guizzes. We all

need to work together o make online gducation a SUCCESS,

I (Action by:- Director Ilementary Fducation)
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5| Preservance of Digital [nitiatives: & O TSRS . & g ReTsd

Despite many concerted efforts by the department 10 address the online education

_challenges, in many piuqcsll '.}C},'-ﬂ‘}‘»_,‘-illl'lu stute, students are often missing rom teacher-
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taught related conversations,'The use of eduentional technologics. including WhatsApp
based educational support. is simply not effective on a large scale it queries are nol
addressed by face (o lace lmi.hcr.\md students interactions. A campaign named v 97

TIBYTAT - 77 153 fﬂ'&ﬁ m Ip% tmplemented where students are not connected \lmmllx

[ Under lh umm I\L
liljlﬁl Lhu Llf 0 st.ycyrtc 8-10 students into small groups based on common

n {oda.lll :+uhd‘ carrlbe varied).
L ‘uc slu time-table based on the student number. locations to be visited.
Chogge i Central point as the location of learning.
]t.'djl,r w slrmtb follpw all the guidelines of social distancing while teaching.
Teachers to share' th plan of Action with Parents.

® o o o o

previous home-work, doubty clearing & to give home-work for next week,
(Action by: Dircctor Higher Education, Dircetor Elementary Fducation)
|
» Non Virtual Initiatives
e Peer Learning: Aram! ardt g g
- Students having onliné chnnectivity can tuke the laad and invite 3-3 (iie nds
staying nearby without hwln;:, such facility 1o participate in online Iuirmng
| nmnnmlnmhzsouu[ distaneing. Under this initiative:
- Teacher has to jdentify smlh sludanls and group them together.
- Teacher has to provide guidelines for social - distancing while studying
lugt.lhu.r
(Action by: Director I-li;,,llFr Education, Dircetor Elementary Education)

o fime ﬁ—frﬁrim ﬂnﬁk[ q*évﬁw
j ,I i itk m\o was d:#ulmd o connect simple phone user students. These
' IkluTlmla ungiin.llu i migsed call and teachers will call back o guide and support

‘h*du‘fs i 1:’:0”‘1 n\.id» V
| v I

. Fm'tn-m' L BTHREY F 77
Childten who 'ha#r.'ul noi been able o conneet with their eachers by any other

means. in ' FITTAT AET, TR F T initative, they can write all their academic
doubts and questions on weekly basis o their wacher, The appropriste solution
will be sent 1o the students through letter by the teacher. This will not vielate the
guidelines ol the Corona pandemic and education will reach the children ar their
doorstep.

(Action by:- Director Higher Fducation, Director Elementary Education)

i

Teacher is expected o take min 2 hours of class which includes checking of



# Special Emphasis on Educaliunall_v Backward Districts/ Areag
In order to bring parity acrossytherstate, it was directed by Chair 1o give special focus on
l?ducntiouul]y., Buuk\"gwmlll [)i.lﬂltiuts!' Ateas and 1o Prepare need hased plans for these
' distriplls ﬁhthm-lpc .:jt."ncm'! and digital connectivity paps can be bridged.
f . (Action by SPD, Samagry Shiksha)
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g SRR ucturmJ hn’ie}vl ei.‘ll:'ngs al state, district, block, cluster ang school level 1o pe
conducted giline op monthly basgs (o review the program focused on quality of
education. §' v

| ' ! |
. e I f o e
Review Meetings; lcntal!l'e timeline and the participanty
T e S —— e
Reviewers pary icipunts AJ
T~ S

Department ol Edueation ( Hon'ble Secy Bdu, & Direciors

State Review Meetino. DHE/DEE/SED. AT ]’)!'JHF"st'Jl_ir(".s'fUDf;fistP(th._.‘Statc Nodal
e Revicw Mesting __ Offigers ('m\rclinut_ol'_s\etc.

lentative Time Meeting Type |

f:;f::“ ’i',/-_‘f," Ve District Review Meelfng"ll DDHE, DDIC, DOEE, ppo, BPO, BEEO, BRCC (P&UIP) erc.
Block Iim'i Mw“.'”g\' EPOFBEEE),_B-I{-{'C (ur;)i,;fzﬁ;rlr:rifg;tt_::icc'cpycn
('Ius;er Review Meeting [cReC (Sec), CROC (p), Principuls/HT SOfficiating Heads etc,
i e o o S,
PTM Meeting at School 5 7 B A Incharge,

il teachergy staffelc.

C_C[.S ec)of

4™ of every month
i

| s 4 th

afevery month

= It was discussed (o encourage angd Popularize donation of spare smart/ simple phone 1o
the needy students (who, are 1o donidected to onlipe studies) through Daanotsay, Schoo]
Heads can seek help llmrn the Hkm:i-.'u'ﬂf‘ Akhand Shiksha dyoti, Mere School se Nilaale
Moti i;1iil'i1i{\-'::. R

Lo 1 P : = ; - ; " s
f (Aétion h};:\Flrcmr Higher Education, Director I'.!erm-mm-y Education)
| i

. | -
Meeling emljcd ;q; Vote of thanks (o and from the chair,
I f -
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Secrctary (Education)
to the Government of Himachal Pradesh

0/0 The Dy Director éf Elementary Education R W\is Y QQ&\“&\QQQQ

Kangra at Dharamshala EDIVK IR (&-1)
Endost No. EVEN DatedeDharamshalaLIél'S' A 26-08-2020
Copy to I. The Director Elementary Education H.p Shimla-1 for information please,

2 . Principal DIET ‘ ' :

3 """ Al The Blockl Perek:T officer/BRCC Upper Primary /Primary /All the BEEOs

AW for't & inﬁbnn'ati'dn and further necessary actio accordingly.
=4 i !ﬁaﬁ 'ge, W fe!ﬂ DQEE Kangra at Dy, inshala for information &

With the request 1o uploa btféyefi " office web site.
| " '

l i) ||' The Dy Director mentary Education
"f Kangra at Dharamshala



